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Overview

The purpose of this chapter is to provide the database
information obtained from the Housing Requirements
Market Analysis (HRMA). This tabular information
is used as the basis of the HCP process. The HRMA
requirements determine the core housing needs at
Robins AFB.

The tables in Section 2.2 are provided from the HRMA
prepared for Robins AFB by Parsons Infrastructure &
Technology Group, Inc. in association with Science
Applications International Corporation, dated December
2003. This data are compiled using procedures approved
by the AF.

The primary data set of concern is the total requirement;
those units that must be provided and maintained to
serve the Base family housing community. These units
include a minimum of:

10% of all military families assigned to the Base
Key and Essential personnel

Historic housing

Quality of life

Community Housing shortfall

Customer Demand is defined as the number of housing
units above Core Requirement which the Base is
able to keep occupied. Occupancy must exceed 98%
of inventory to verify a need to maintain all current
inventory.

If the total requirement exceeds available inventory, the
HCP Contractor recommends the most cost-effective
plan for improving, replacing or constructing new
housing to meet the AF housing standards for the grade/
bedroom needs specified in the requirements.

HCP

Projected Total Requirement at Robins AFB for FY2008
is for 1,477 families. Current inventory (currently
available or programmed to be available through FY
2004) is 1,073 housing FHUs. This leaves a surplus of
404 FHUs.

All unit types and neighborhoods in the current inventory
are listed in Section 4.5.2, Existing and Proposed Unit
Grade Mix. This table recommends how each unit
should be used to meet future requirements, which
may mean a change in grade assignment or number
of bedrooms. This table is the basic framework for all
recommendations contained within the HCP. CAM
scores listed in this table determine whether Investment
or O&M dollars will be used to fund the improvements.

The recommendations of Section 4.5.2 are then totaled
in Section 4.5.3 and compared with the requirements
noted in the HRMA. This enables the User to determine
how all requirements are met.

ROBINS AFB, GEORGIA



HCP

2.2 Database Reports

The following database reports were provided for
Robins AFB by Parsons Infrastructure & Technology
Group, Inc. in association with Science Applications
International Corporation, dated December 2003.

2.21 MFH HRMA Tables

Tables 6 through 10 are only included for overseas
Installations.
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MFH GRADE AND BEDROOM DISTRIBUTION - TOTAL UNITS
INSTALLATION: ROBINS AIR FORCE BASE
HRMA Year: 2003

Survey Year: 2003
Projected Year: 2008
Table 1. Government Owned, Leased, and Privatized Units
Bedrooms
Grade 1 2 3 4+ Total
GOQ 3 3
SOQ 2 23 25
FGO 30 37 67
CGO 21 71 24 116
Officer Subtotal 0 21 103 87 211
E9 16 2 18
SNCO 116 84 200
JNCO 507 316 225 1048
Enlisted Subtotal 0 507 448 311 1266
Grand Total 0 528 551 398 1477
Table 2. Government Owned Units
Bedrooms
Grade 1 2 3 4+ Total
GOQ 3 3
SOQ 2 11 13
FGO 10 2 12
CGO 59 19 78
Officer Subtotal 0 0 71 35 106
E9 10 2 12
SNCO 23 12 35
JNCO 358 248 48 654
Enlisted Subtotal 0 358 281 62 701
Grand Total 0 358 352 97 807

Table 3. Leased Units (801 and Other Units)

Bedrooms
Grade 1 2 3 4+ Total
GOQ 0
SOQ 0
FGO 0
CGO 0
Officer Subtotal 0 0 0 0 0
E9 0
SNCO 0
JNCO (1]
Enlisted Subtotal 0 0 0 0 0
Grand Total 0 0 0 0 0
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Table 4. Privatized Units
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Bedrooms

Grade 1 2 3 4+ Total
GOQ 0
SOQ 12 12
FGO 20 35 55
CGO 21 12 5 38
Officer Subtotal 0 21 32 52 105
E9 6 6
SNCO 93 72 165
JNCO 149 68 177 394
Enlisted Subtotal 0 149 167 249 565
Grand Total 0 170 199 301 670

Table 5. Historic Units

Bedrooms
Grade 1 2 3 4+ Total
GOQ 3 3
SOQ 2 2
FGO 0
CGO 0
Officer Subtotal 0 0 2 3 5
E9 10 10
SNCO 0
JNCO 0
Enlisted Subtotal 0 0 10 0 10
Grand Total 0 0 12 3 15
2-4 ROBINS AFB, GEORGIA
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INSTALLATION: ROBINS AIR FORCE BASE
HRMA Year: 2003

Table 6. Community (Military) Housing Requirement, 2008

Bedrooms
Pay Grade 2- 3 4+ Total
o7+ 0 0 0 0
06 0 0 8 8
05 0 14 3 17
04 0 14 6 20
03 14 8 4 26
02 3 1 1 5
o1 2 1 1 4
Officer Subtotal 19 38 23 80
E9 0 8 2 10
E8 0 12 4 16
E7 0 37 11 48
E6 27 22 16 65
E5 47 21 9 77
E4 44 9 2 55
ES] 10 2 0 12
E2 1 0 0 1
E1 0 0 0 0
Enlisted Subtotal 129 111 44 284
Grand Total 148 149 67 364
Table 7. Key & Essential Positions, 2008
Bedrooms
Pay Grade 2- 3 4+ Total
o7+ 0 0 3 3
06 0 0 13 13
05 0 ) 1 6
04 0 0 0 0
03 0 0 0 0
02 0 0 0 0
o1 0 0 0 0
Officer Subtotal 0 5 17 22
E9 0 4 1 5
E8 0 0 0 0
E7 0 0 0 0
E6 0 0 0 0
E5 1 0 0 1
E4 0 0 0 0
ES] 0 0 0 0
E2 0 0 0 0
E1 0 0 0 0
Enlisted Subtotal 1 4 1 6
Grand Total 1 9 18 28
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Table 8. Historic Housing, 2008
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Table 9. Quality of Life Requirement

, 2008
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Table 10. Floor, 2008

Bedrooms
Pay Grade 2- 3 4+ Total
o7+ 0 0 3 3
06 0 0 13 13
05 0 14 3 17
04 0 14 6 20
03 14 8 4 26
02 3 1 1 5
o1 2 1 1 4
Officer Subtotal 19 38 31 88
E9 0 8 2 10
E8 0 12 4 16
E7 0 37 11 48
E6 27 22 16 65
ES) 47 21 9 77
E4 44 9 2 55
E3 10 2 0 12
E2 1 0 0 1
E1 0 0 0 0
Enlisted Subtotal 129 111 44 284
Grand Total 148 149 75 372
Table 11. Community Housing Deficit, 2008
Bedrooms
Pay Grade 2- 3 4+ Total
o7+ 0 0 0 0
06 0 0 11 11
05 0 2 7 9
04 0 4 12 16
03 2 15 17 34
02 1 5 4 10
o1 1 5 5) 11
Officer Subtotal 4 31 56 91
E9 0 4 2 6
E8 0 11 17 28
E7 0 37 54 91
E6 8 39 89 136
ES) 22 79 76 177
E4 61 56 21 138
E3 18 11 3 32
E2 1 0 0 1
E1 0 1 0 1
Enlisted Subtotal 110 238 262 610
Grand Total 114 269 318 701
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Table 12. Other HRMA Approved Adjustments, 2008

Bedrooms

Pay Grade 2- 3 4+ Total
o7+

Enlisted Subtotal 0 0 0
Grand Total 0 0 0
Note: Includes data from the following HRMA tables:
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« ILEH Approved Adjustment

« Memorandum of Understanding (MOU) Agreement
« Constrained Model Adjustment

« Units Reserved for US Citizens

Table 13. Total Family Housing Requirement, 2008 Table 13A. Total Family Housing Requirement by Grade Grouping
Bedrooms Officer Grade Bedrooms

Pay Grade 2- 3 4+ Total 2- 3 4 Total
o7+ 0 0 3 3 GOoQ 0 0 3 3
06 0 0 24 24 SOQ 0 0 24 24
05 0 16 10 26 FGO 0 34 28 62
04 0 18 18 36 CGO 23 35 32 90
03 16 23 21 60 .
02 7] 6 5 15 Officer Subtotal 23 69 87 179
O1 3 6 6 15

Officer Subtotal 23 69 87 179 . Bedrooms
E9 0 12 4 16 Enlisted Grade 2 3 4 Total
E8 0 23 21 44 E9 0 12 4 16
E7 0 74 65 139 SNCO 0 97 86 183
E6 35 61 105 201 JNCO 239 240 216 695
E5 69 100 85 254 .
E4 105 5 >3 193 Enlisted Subtotal 239 349 306 894
E3 28 13 3 44 Grand Total 262 418 393 1073
E2 2 0 0 2
E1 0 1 0 1

Enlisted Subtotal 239 349 306 894

Grand Total 262 418 393 1073

Note: Table 13 is the sum of Tables 10, 11, and 12
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INSTALLATION: ROBINS AIR FORCE BASE

Table 16. Required Military Family Housing Assets, 2008

HRMA Year: 2003

NOTE: Reference HCP 4.2 for analysis of surplus housing.

Military | Military | Key & | Historic |Quality|  Floor SLiLls Private | Total Military
Families | Community | Essential | Housing| of Life [ Requirement RRISIES S AR
Pay Grade Adjustments | Shortfall| Requirement
o7+ 5 0 3 3 0 3 0 0 S
06 87 8 13 2 0 13 0 11 24
05 162 17 6 0 0 17 0 9 26
04 223 20 0 0 0 20 0 16 36
03 273 26 0 0 0 26 0 34 60
02 66 5 0 0 0 5) 0 10 15
o1 66 4 0 0 0 4 0 11 15
Officer Subtotal 882 80 22 5 0 88 0 91 179
E9 94 10 5) 10 0 10 0 6 16
E8 197 16 0 0 0 16 0 28 44
E7 703 48 0 0 0 48 0 91 139
E6 845 65 0 0 0 65 0 136 201
E5 1022 77 1 0 0 77 0 177 254
E4 542 55 0 0 0 55 0 138 193
E3 221 12 0 0 0 12 0 32 44
E2 15 1 0 0 0 1 0 1 2
E1 5 0 0 0 0 0 0 1 1
Enlisted Subtotal 3644 284 6 10 0 284 0 610 894
Grand Total 4526 364 28 15 0 372 0 701 1073
Inventory 1477((A) = Total of Table 15
Average Occupancy Rate for
Entire Inventory (%) 98%|(B) Input
Total Requirement 1073((C) = Total of Table 13
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